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1. INTRODUCTION
Purpose of the Study

Study Area

Report Structure

Amber Valley Borough Council commissioned Gillespies with DTZ
and Mott MacDonald to prepare a Masterplan for the regeneration of
Heanor town centre. This report outlines the issues facing the town
centre today, gives a vision for the future and provides an action plan
for taking the regeneration of the town centre forward.

The study area is that defined as Heanor town centre in the Local Plan
which is based on the core retail area of the town. It is focused on
Market Street and Market Place, but also includes the retail parks to the
west, St Lawrence’s Church to the east and land safeguarded for an
inner relief road to the north.

After the Introduction, the report is set out in the following sections:

The purpose of the Masterplan is to map out the future direction of
Heanor town centre. At the heart of the Masterplan is the desire to
deliver a regenerated town centre where people want to come to work,
live, learn, be entertained, socialise, eat and shop. It sets out how
Heanor town centre can be made more attractive to residents, visitors
and businesses.

However, the study has also considered a number of sites beyond the
study area which are important to the town centre including the former
Mundy Street Junior School and Memorial Park.

Section 3 – The Town Centre Tomorrow
A vision for the town centre is presented through a number of themes
and guiding principles.

Consultation Strategy

Section 4 – The Masterplan
A series of frameworks set out the masterplan to guide future
development of the town centre.

The Masterplan establishes a long term vision for the improvement of
the town centre which must be shared by the community, business
and civic leaders in order to act as a catalyst for a continuous cycle
of improvement. The Masterplan will guide future development by
influencing planning policy, aid in boosting confidence and signal the
transformation of the town centre. The Masterplan also provides an
implementation strategy or action plan and priority projects for Amber
Valley Borough Council and its partners. This includes setting the
context for further detailed planning and project development.

Background
The Heanor me&u Partnership Initiative has been in place since 2002
to provide a coordinated approach towards regeneration between the
Amber Valley Borough Council and its partners. The me&u Action Plan
outlined a range of key issues for the Heanor area, many of which relate
to the town centre, and sought to raise aspirations but required other
mechanisms to take forward projects.

In addition to working closely with Amber Valley Borough Council, a
number of consultation events were undertaken as part of the study to
inform the development of the Masterplan.
Two workshops were held with local stakeholders and high school
students. The first invited participants to identify the town centre’s
strengths and weaknesses, their aspirations for the future and to
generate ideas to achieve those aspirations. The second workshop
invited participants to give their views on a number of options and
detailed issues. This assisted in the selection of preferred ideas to take
forward.

Section 2 – The Town Centre Today
A summary analysis of Heanor town centre today in terms of townscape,
property market and movement.

Section 5 – Making It Happen
Envisages how Amber Valley Borough Council and its partners will
make the Masterplan become a reality.
Finally, Appendix 1 contains details of concept options considered in
the masterplanning process.

A public exhibition of the draft masterplan was held over two days in the
town centre and advertised through the stakeholders and local medial.
Feedback from this event was documented and comments received
considered and incorporated into this report as appropriate.
A full consultation report covering each of the workshops and the public
exhibition can be found in a separate document.

In 2006 Groundwork prepared a series of reports for Heanor town
centre on behalf of the me&u Partnership Initiative including a Design
Guide and proposals for Market Place and Gateways.
Between November 2006 and January 2007, Amber Valley Borough
Council undertook a programme of consultation as the first stage in
producing an Area Action Plan for the town centre. The Options for
Change report outlined a number of issues and potential interventions
as part of the statutory planning process.
However, the Borough Council decided it was no longer appropriate to
pursue the Area Action Plan in 2007 and resolved to focus on physical
regeneration projects through the development of a masterplan for the
town centre.
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2. THE TOWN CENTRE TODAY
Introducing the Town
Heanor presents an example of a very contemporary urban problem
- that of new edge of centre development competing with a traditional
town centre. The ‘bi-polar’ town centre of Heanor is stretched along
Market Street with Market Place and the retail parks creating the eastern
and the western centres respectively. While Market Place and Market
Street represent the traditional heart of public life of Heanor, this is now
challenged by the retail parks in the west. Against this, the new retail
developments in the west provide for convenient consumer needs,
but struggle to cater for a pedestrian orientated shopping experience.
However, both are essential to the sustainable growth of the town and
their balanced co-existence needs to be sought and the retail parks
better integrated into the town centre.

The Borough Council has identified the need for action to regenerate
Heanor town centre, make it attractive to new investment and meet the
needs of those living and working in the town and its surroundings.
On the basis of existing patterns of retail and other uses appropriate
to the town centre, Policy TC1 of the adopted Amber Valley Borough
Local Plan 2006 defines a boundary for Heanor town centre. This report
generally adopts this boundary for the study and masterplan proposals
which are presented further on.

Following the decline of coal, engineering and textile industries which
started in the 1960s, Heanor lost its traditional industrial base. Loss of
employment and the rise in mobility have reduced the dependence of
the local residents on the town centre. The shops and services that
survived competition from major centres like Derby and Nottingham
which are in close proximity, now face increased competition from
edge of centre retail developments within the town. But alongside
the decline of the traditional centre of this market town, many of its
historical features are still intact and are assets to build upon through
regeneration. St Lawrence’s Church with its 15th century tower, the
Market Place that opened in 1894, some fine buildings on Market Street
and the surrounding red brick terraced streets are some elements that
still provide charm to the old town centre.

Reproduced from the Ordnance Survey map with the permission of Ordnance Survey ® on behalf of the Controller of Her Majesty’s Stationery Office, ©
Crown copyright. Unauthorised reproduction infringes Crown Copyright and may lead to prosecution or civil proceedings. Licence No. 100021321

Reproduced from the Ordnance Survey map with the permission of Ordnance Survey ® on behalf of the Controller of Her Majesty’s Stationery Office, ©
Crown copyright. Unauthorised reproduction infringes Crown Copyright and may lead to prosecution or civil proceedings. Licence No. 100021321

Heanor Town Centre, 1915

Figure-ground plan, Heanor Town Centre today
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Townscape
Heanor town centre has an interesting and varied townscape with
some strong features, particularly its topography, varied skyline
including the tower of St Lawrence’s and Market Place.

Reproduced from the Ordnance Survey map with the permission of Ordnance Survey ® on behalf of the Controller of Her Majesty’s Stationery Office, © Crown copyright.
Unauthorised reproduction infringes Crown Copyright and may lead to prosecution or civil proceedings. Licence No. 100021321
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The Market

The Landmarks

The traditional market centre, ‘the Market Place’, although the centre
of public life in Heanor, has been challenged by recent edge of centre
retail development to the west. The traditional small retail developments
on Market Street, along with Market Place do have a reasonable offer,
but struggle to compete.

St Lawrence’s Church
St Lawrence’s Church with its 15th Century tower is an important
landmark for the town centre and also provides a feature gateway from
the east.

In spite of the convenience and popularity of the retail parks, they appear
to have adversely affected the urban fabric of the town centre, a view
reflected in the stakeholder and public consultation. The large scale
car dominated developments at the western end of the town centre
creates an all too familiar image of the town for those arriving from
the west. Unfortunately it could be anywhere. The lack of pedestrian
friendly routes and the topography also serves to isolate these popular
retail developments from Market Street and the rest of the town centre.
Consequently there would appear to be few combined journeys.

The nearby Antiques Centre on Ilkeston Road could also be considered
as a local landmark as it occupies a key site at the eastern end of Market
Street and attracts customers from a considerable distance.

The Red Lion Square
Although at a busy and pivotal junction between Market Street and
Derby Road, Red Lion Square is unfortunately defined by shop fronts in
a poor or derelict condition. Despite this, the area is an important space
between the retail parks and Market Place and the Red Lion acts as a
key local landmark.

South East Derbyshire College
The listed building of the South East Derbyshire College is clearly a
local landmark and an important asset being the largest provider of
education and training to young and adults in Amber Valley and
Erewash. Being in close proximity to Market Place, this generator of
activity could provide increased activity and vitality in the town centre if
it was better connected.
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Accessibility
Unfortunately one striking feature of the town centre today is the heavy traffic on Market Street which is a major hindrance to pedestrian movement along and across Market Street. The noise in particular generated by heavy
traffic adversely affects shopping activity on Market Street. In addition, pedestrian crossings are poorly located and inadequate, particularly at Red Lion Square and the roundabout.

Vehicular Zone

Pedestrian Zone

Masterplan Report
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Topography

Built form

The town centre of Heanor is on a ridge and consequently Market Street slopes up in both directions towards
Market Place. Although this creates an interesting urban form and views, it is clearly a deterrent to pedestrian
movement, particularly from the retail parks up the hill to Market Place. It also affects the movement of traffic
and increases noise, particularly at traffic signals.

The town centre has a well defined continuous frontage to Market Street. This traditional urban form comes
to an abrupt end past Red Lion Square as the sense of enclosure evaporates into the car parks of the retail
parks.

Reproduced from the Ordnance Survey map with the permission of Ordnance Survey ® on behalf of the Controller of Her Majesty’s Stationery Office, ©
Crown copyright. Unauthorised reproduction infringes Crown Copyright and may lead to prosecution or civil proceedings. Licence No. 100021321

Reproduced from the Ordnance Survey map with the permission of Ordnance Survey ® on behalf of the Controller of Her Majesty’s Stationery Office, ©
Crown copyright. Unauthorised reproduction infringes Crown Copyright and may lead to prosecution or civil proceedings. Licence No. 100021321

Topography

Building Heights
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Land use
Market Street and Market Place are defined with active retail and
commercial frontage at street level, although many properties are
vacant from the first floor level. The closure of the vehicular route
to the south west of Red Lion Square has adversely affected the
retail and commercial offer on Derby Road. In addition, there are
few cafes, bars and restaurants on Market Street or in Market Place
and the leisure offer is dominated by takeaways.
While Market Street and Market Place are predominantly retail
areas, the eastern edge of the town centre is defined by the St
Lawrence’s Church and South East Derbyshire College. Memorial
Park to the south east of the College is an important public space
in context of the town centre.
The western edge of the town centre is defined by the large ‘bigbox’ retail developments which are now important to the economy
of Heanor and its retail offer.

Reproduced from the Ordnance Survey map with the permission of Ordnance Survey ® on behalf of the Controller of Her Majesty’s Stationery Office, © Crown copyright. Unauthorised reproduction infringes Crown Copyright
and may lead to prosecution or civil proceedings. Licence No. 100021321
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Character Areas
A number of character can be identified in the town centre which
make it a distinctive place:







Eastern Gateway
Learning Quarter
Market Street
Back Land
Derby Road
Western Gateway

Key issues for each character area are summarised as follows:

Reproduced from the Ordnance Survey map with the permission of Ordnance Survey ® on behalf of the Controller of Her Majesty’s Stationery Office, © Crown copyright. Unauthorised reproduction infringes Crown Copyright and may lead to prosecution
or civil proceedings. Licence No. 100021321
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Learning Quarter
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Market Street 1
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Market Street 2
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Derby Road
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Western Gateway
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SWOT Analysis and Consultation

Property Market Analysis

Consultation with stakeholders was central to the masterplanning
process. Workshops were held at the beginning of the process and
below is a summary of the key issues and opportunities identified.

The aim of this section is to support the development of a Masterplan
for Heanor Town Centre and inform the subsequent identification of a
number of development sites/opportunities. It provides an assessment
of the local property market and sits alongside a series of other baseline
assessments, of transport issues, townscape and such like, which will
also feed into the development of the Masterplan.

Strengths








A compact town centre
Market Place
Independent shops
Quality old buildings
South East Derbyshire College
Leisure Centre
Accessible, particularly by bus

Weaknesses










Vacant and derelict shops
A shift in shopping towards the retail parks that has essentially
created two town centres
A declining market
Lack of activities for youth
Heavy traffic on Market Street creating an unpleasant shopping
environment
Difficult to access and consequently underused car parks
Land reserved for a proposed inner relief road vacant for years

Opportunities







Market Place
Inner relief road
Improvements to Market Street with inner relief road
Shopfront improvements
Theatre/cinema
Area around Red Lion Square

Specifically, this section sets out the findings of the baseline research
and analysis of local property market conditions. This has been
achieved through the identification and analysis of key property facts
and statistics, and an analysis of recent developments in the area. This
informs commentary on the general health of the market and the values
that could be achieved for a variety of uses within Heanor Town Centre.
This understanding, in turn, will inform the analysis of the viability/
profitability of the development briefs.

Retail
Heanor Town Centre provides local shopping facilities incorporating a
3,227 sq. m. (34,735 sq. ft.) Tesco superstore , a modern retail park
and a traditional high street. The high street shopping offer can be
characterised as a linear shopping street with the Market Place
providing a focal centre.
Retail Composition
The Goad report for Heanor provides a breakdown of the composition
of the Town Centre by retail sector as at 12th May 2006 which has been
summarised in table below.
Retail provision in Heanor Town Centre
Heanor

Sq ft

Sq m

Convenience

No Units % of Units UK %
11

9.24

9.08

69,400

6,447

%

% GB

Comparison

53

44.54

45.14

123,600 11,483 45.95 51.00

Service

39

32.77

33.30

46,200

4.292

17.17 21.78

Vacant

15

12.61

11.17

29,000

4,694

10.78

25.80 16.69

9.41

Source: Goad (12th May 2006)

Threats







Inner relief road taking passing trade
Increased competition from development elsewhere (Derby/
Nottingham)
Becoming a commuter town
No decision on inner relief road
Priorities elsewhere in Borough/County

The Goad report concludes that there is a total of 24,990 sq. m. (269,000
sq. ft.) of retail floorspace within the Town Centre.
Convenience retail floorspace represents 25.8% or 6,447 sq. m. (69,400
sq. ft) of the total retail floorspace, which is defined in PPS6: Planning
for Town Centres as shops that provide “everyday essential items,
including food, drinks, newspapers/magazines and confectionery”.
This is well above the UK average of 16.69%.
The Town Centre provides 11,483 sq. m. (123,600 sq. ft.) of comparison
retail floorspace, which represents 46% of the total floorspace. This is

broadly in line with the UK national average of 51%.
Comparison retail floorspace is defined in PPS6: Planning for Town
Centres ‘as the provision of items not obtained on a frequent basis.
These include clothing, footwear, household and recreational goods.
Heanor also has a lower provision of service floorspace than the UK
average.
The Goad report indicates that Heanor has a balance of convenience,
comparison and service units in line with the national average.
Vacancy Rates
The Goad report demonstrates that Heanor has a slightly higher
percentage of vacant floorspace when compared to the UK average,
of 10.78% and 9.41% respectively. However the Goad report is based
on a 2006 survey and it is clear from more recent inspections that the
number of vacant properties has increased. This is reiterated in the
Heanor Town Centre Area Action Plan produced November 2006 which
stated that “A high proportion of shops are vacant, whilst many units
although occupied on the ground floor, remain vacant at upperfloor
levels due to a lack of long-term investment.”
A high vacancy rate is considered to be an indicator of poor retail
performance demonstrating a lack of demand for the type, size and
location of the vacant units.
Retail Representation & Requirements
The Town Centre supports a number of high street multiples, which
is broadly in line with the UK national average, 33.71% compared to
32.77%. However the majority of the major retailers are located within
Heanor Retail Park and not within the High Street.
The Property Data Retail database lists six requirements for space in
the town centre or on out of town retail parks. These have been listed
in table below
Whilst Heanor Town Centre has numerous vacant properties, none of
vacant units on the traditional high street provide large enough units to
satisfy the known retail demand (with the exception of Subway).
Retail requirements

Company
B & M Retail
Home Bargains
Lloyds No 1
Subway
United Carpets & Beds
Wetherspoons

Minimum
Size
6,000
7,000
4,500
500
4,000
4,500

Maximum
size
15,000
15,000
10,000
1,500
10,000
10,000

Date
28/01/2008
01/02/2008
25/02/2008
02/04/2007
01/10/2007
01/10/2007

Source: Property Data

25

Heanor Town Centre Masterplan

Rents & Yields
Examining market evidence and liaising with local agents we have been
able to establish rental levels for a number of areas within the Town
centre. Rents for the retail park are at £106.56 - £111.94 per sq. m.
(£9.90 - £10.40 per sq. ft.) on an overall basis.
Rental values

Area
Market Street (prime pitch)
Market Place
Market Street (fringe locations)

Rents (ZONE A)
£25
£20 – 22
£12 – 15

Source: Elder & Twells

Vacant retail units are being marketed at a rent (on an overall basis) of
between £102.26- £123.79 per sq. m. (£9.50 - £11.50 per sq. ft).
Recent & Proposed Developments
We are not aware of any recent or proposed retail developments
within Heanor Town Centre, aside from Heanor Retail Park which was
completed in 2001/2002. Heanor Retail Park has 8 units, all of which
are fully occupied with 200 car parking spaces. Heanor Retail Park
is occupied by national multiples including; Argos, Aldi, Birthdays,
Brantano, Peacocks and Poundstretcher.

Leisure
Heanor has a limited leisure offer; with an abundance of takeaways but
low levels of cafes, restaurants or wider leisure uses.
Hotels
There are no hotels currently located within Heanor Town Centre, and
there are no registered requirements from prospective hotel occupiers.
However certain budget hotels have ambitious national expansion plans
and will consider well-located locations within close proximity to trunk
roads or the national motorway network and/or tourist attractions.
Cafes, Restaurants & Bars
Increasingly, developers are including restaurants, bars and cafes as
part of a mixed use development. More sophisticated designs for
ventilation/ storage/ rubbish disposal and an ever increasing desire
by the public to ‘eat out’ have significantly improved the viability and
feasibility of such proposals. Restaurants, in particular, can improve the
vitality of a Town Centre by providing activity outside of 9am -5pm and
can help to create an evening economy.
Heanor currently has two restaurants within the Town Centre and
a cafe all of which are occupied by local independent operators.
Heanor has approximately 7 takeaways, only one of which is
operated by a national brand; Dominos Pizza.

Masterplan Report

Developers and operators of such uses tend to look for high quality
environments, a reasonable footfall bringing passing trade and
an existing critical mass of similar businesses so that an evening
‘destination’ can be created. It is clear that Heanor does not currently
display these characteristics although there may be the potential to
attract these uses in the medium to long term.

Industrial
There is no industrial accommodation within Heanor Town Centre, as
the industrial accommodation is located in more accessible locations
close to the M1 and the main trunk roads. Therefore the industrial
property market has not been considered further as a potential use
within Heanor Town Centre.

It is considered that rental values in the range of £86 – £129 per sq.
m. (£8 - £12 per sq. ft) can be achieved for bar and restaurant uses in
this location. Yields are considered to be in the region of 7.5% -8.5%
depending on the covenant strength of the tenant, the location and the
lease details.

Residential

Wider Leisure Uses
There is no cinema within Heanor, the nearest cinemas are at Ilkeston
and Belper. Whilst there appears to be interest from the public (from
the consultations) to have cinema within Heanor, it is not considered a
location that would be of interest to commercial cinema occupiers.
Heanor does not benefit from a bowling alley, bingo or ice-staking
facilities, although Heanor does benefit from a leisure centre.

This section assesses the residential market in Heanor Town Centre,
including a tenure breakdown, number of completions over recent years,
composition of the housing stock, authority-wide house prices. This is
built upon though an analysis of key recent residential developments
in Heanor, in terms of their scale and nature, and the values that these
developments have achieved.
Tenure
The table below provides a breakdown of the residential tenure types
for the Amber Valley Borough as well as the East Midlands region and
England for comparison.
Tenure

Offices & Industrial
The office market within Heanor Town Centre is very limited, and is
dominated by small buildings operated by small professional services
companies such as solicitors and accountants. Many of the units
currently used as office have been converted from terraced residential
dwellings into office use and therefore useful transactional evidence is
not available. It is also likely that these units are owner occupier rather
than leased.
Whilst there is a limited supply of office accommodation there are also no
registered office requirements for Heanor. Although this may suggest
that the office market is in equilibrium, smaller office occupiers tend not
to register their requirements with a property agent and therefore it is
difficult to assess requirements from this sector. However discussions
with local commercial agents indicate very low levels of demand for
office accommodation within Heanor Town Centre.
Rental Values
Whilst there is little transactional evidence to robustly determine rental
values in Heanor Town Centre, discussions with local commercial
agents indicate that rental levels are typically in the range of £65 to
£86 sq. m. (£6 - £8 per sq. ft.) These rental levels are corroborated by
the former Royal Mail Sorting Office located on Church Street, which
is currently being marketed at £86.12 per sq. m. (£8 per sq. ft.). Such
values are below the margins of viability for new build offices and
therefore offices are only likely to be developed in the Town Centre as
part of a mixed use scheme incorporating higher values uses and/or
require public sector financial support.
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Owner occupier
Rented from Local
Authority
Rented from Housing
Association /
Registered Social
Landlord
Private rented/Other
rented

Amber
Valley

East
Midlands

England

77.59%

72.18%

68.72%

10.80%

13.85%

13.21%

2.51%

3.66%

6.05%

9.09%

10.31%

12.02%VBV

National Statistics: Jan – March 2008

Table above shows that the Amber Valley Borough has higher levels
of owner occupation than both the region and the figure for England.
Amber Valley also has below average levels of social rented than the
regional and national figure.
Completions
The completions table shows the net figure for new residential units
completed each year over the period 2001/2002 – 2006/2007.

Completions

Sub Area
Alfreton
Belper/
Ripley
Derby
Heanor
Total

01
– 02

02
– 03

03
– 04

04
– 05

05
- 06

06
– 07

Total
Built

71

94

54

19

46

35

319

122

76

182

132

144

297

953

23
118
334

4
65
239

30
152
418

33
75
259

41
160
391

39
160
531

170
730
2172

Annual Monitoring report : Amber Valley 2007

Table above shows a fairly constant cycle of increasing residential
development in Heanor, albeit with troughs in 2002/2003 and
2004/2005. The average number of completions for Heanor over the
period 20012002 - 2006/2007 is 122 units per annum.
Composition of residential stock
Table below shows the composition of the residential stock within the
Heanor and Loscoe ward, compared with the Borough, the region and
figures for England.
Composition of residential stock

Residential house prices
Table below illustrates the average house price by house type for the
Amber Valley Borough.
Residential House prices

Local
Authority
Amber
Valley

Detached
£243,491

£142,676 £128,839 £106,807 £160,495

Derbyshire

£246,126

£139,279 £118,559 £112,001 £159,885

UK

£342,794

£197,416 £200,344 £173,858 £218,112

Semi

Flat

Terraced

All

Land Registry: Jan – March 2008
Total Net Dwellings

Sub Area
Alfreton
Belper/Ripley
Derby
Heanor
Total

01–02 02–03 03–04 04–05
71
94
54
19
122
76
182 132
23
4
30
33
118
65
152
75
334 239 418 259

05-06 06–07
46
35
144 297
41
39
160 160
391 531

Total
319
953
170
730
2172

Annual Monitoring Report

Heanor
and
Loscoe
(%)

Amber
Valley
(%)

East
Midlands
(%)

England
(%)

Detached

27.59

36.01

32.24

22.51

Semidetached
Terraced
(including end
terrace)

42.1

37.22

36.26

31.57

28.44

20.64

21.27

25.84

Flat,
Maisonette,
apartment

1.83

5.94

9.82

19.66

Other

0

0.19

0.4

0.42

National Statistics: April 2001

It is clear from table above that Heanor and Loscoe have very low levels
of flat, maisonette and apartment accommodation when compared to
the Borough, the region and particularly when compared to the average
for England. This is significant. The composition of detached, semidetached and terraced accommodation within Heanor and Loscoe is
broadly in line with the Borough, and the region.

Key Recent Developments
This analysis of recent residential developments is limited to those within
and on the fringes of Heanor Town Centre. A review of comparable
developments, in terms of their scale, nature and location is provided
below.
Park Grange (Raggett Homes)
Park Grange is residential development undertaken by Raggett Homes,
located on Derby Road (A608) to the south of Heanor Town Centre. The
development comprises of 14 three, four and five residential units. The
composition of this development is illustrated in table below.
Composition of Park Grange development

Westmeath

2

Detached

4

1,376

-

Asking
price per
sq.ft
-

Tipperary

3

Detached

4

1,608

£304,995

£189

Wicklow

1

Detached

4

1,365

£267,995

£196

Limerick

4

Semi-detached

3

1,044

£185,995

£178

Carlow

1

Detached

5

1,775

Waterford

1

Detached

4

1,366

£264,995

£194

Wexford

2

Detached

5

1,785

-

-

House Type

No of Detached /
No of
units Semi-detached Beds

Size
Sq ft

Asking
price

-

Source: DTZ (based on information provided by Raggett Homes)
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Laceyfields
Laceyfields is a residential development of 24 units located to the
East of the Town Centre, which is currently under construction. The
development comprises of two and three bedroom homes and the
scheme in total will provide 19 two bedroom homes and 15 three bed
homes.
A two bed semi detached house at Laceyfields, is currently being
marketed at £119,950. Three bed semi detached homes are being
marketed at £139,950, with three bed detached homes at £159,950.
Trinity Way (David Wilson Homes) 2005
This development is located within close proximity to Heanor Town
Centre, and was completed in 2005. The development is mainly family
housing with a mix of detached, semi-detached and town houses. Two
four bedroom houses are on the market for £249,950 and £239,950
respectively.
Robinson Court, Mundy Street
Robinson Court is a pair of semi-detached houses that has been
converted into one and two bedroom apartments. Two apartments are
on the market at £124,950 for a two bedroom apartment and £84,950
for a one bedroom apartment.
It is significant to note that all (aside from Robinson Court) of the new
residential developments are for houses rather than apartments with no
examples of mixed use schemes incorporating residential.

Implications for the Heanor Town Masterplan
The purpose of this section was to provide the baseline information
and context for the preparation of the Masterplan for the Heanor Town
Centre and the subsequent development sites/opportunities. The
following implications have been indentified;
Residential
Providing more residential units within the Town Centre will broaden
and increase the retail catchment which may improve the vitality of the
Town Centre.
There are very low levels of flats/maisonettes/apartments within the
Heanor and Loscoe ward.
Office & Industrial
There is very limited’ known’ demand for office accommodation within
Heanor Town Centre. Current rental levels of £65 to £86 sq. m. (£6 £8 per sq. ft.) mean that the construction of new offices would be
commercially unviable and would therefore require either:



public sector support
to be included within a mixed use scheme where higher values
uses could subsides the office element

Heanor Town Centre Masterplan

There is no industrial accommodation within Heanor Town Centre. The
Town Centre is considered unsuitable for this use with better accessed
industrial accommodation located closer to the motorway and main
trunk roads.
Retail & Leisure
The retail offer of Market Street requires consolidating to ensure the
continued viability and vitality of Town Centre.
There is a shortage of larger retail units to attract national occupiers
who have a requirement for Heanor Town Centre.
Heanor has a generally good retail offer when compared to national
averages but does have many gaps in provision.
Heanor has a good number of national multiples when compared to
national averages but many of the ‘major’ multiples are located on the
retail park not on the High Street.
Heanor has a limited leisure offer at present. The leisure offer could be
expanded on an incremental basis allied to environmental/public realm
improvements.

Movement

of overall traffic levels.
Waiting restrictions are generally in place on the main routes in Heanor.
On Market Street, the main shopping street, single yellow lines are
present which restrict parking to off-peak hours. There are limited
access to the rear of the properties on Market Street and therefore
the majority of the deliveries occur on the main Market Street, often
affecting the free flow of traffic.
Enforcement of traffic offences is currently undertaken by the police. The
Council have plans to adopt decriminalised enforcement powers from
November 2008 which will involve the Council taking over enforcement
of parking restrictions. Observations suggest that currently there is a
high rate of illegal parking/loading, possibly due to a low enforcement
rate.
Market Street predominantly consists of retail and commercial units.
The streets to the south of this corridor are mainly residential, although
there is some sporadic commercial activity. Some of the side streets
have been traffic calmed in the form of road humps and a number
have a one-way system in operation. This suggests that they have
previously been used as rat-runs, possibly to avoid the high traffic flows
and associated congestion on Market Street.

The main road through Heanor is the A6007 High Street/Market Street
which is a single carriageway road approximately 7m in width and is
subject to a 30mph speed limit. Two-way 12 hour traffic flows along
the A6007 High Street are in the region of 16,000 vehicles. This is
an estimate based on 1996 traffic flows provided within the Transport
Assessment carried out for the construction of the Tesco development.
Central growth factors taken from Department of the Environment
Transport and the Regions (DETR) National Road Traffic Forecasts
(NRTF) have been applied to generate approximate flows for 2008. In
addition, from the data within the Transport Assessment, HGVs typically
accounted for between 3% and 7% of the traffic. It should be noted that
the number of HGVs may have increased since 1996 as a percentage
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Footways are present along both sides of Market Street, approximately
2.0m in width. Two controlled pedestrian crossings are present on this
corridor, one to the east of the Town Hall, and the other east of Fletcher
Street. These crossings are heavily used by pedestrians, partially
due to the heavy traffic flows which do not make it conducive for
pedestrians to cross elsewhere. The junction of Market Street/Ilkeston
Road/Church Street also had controlled pedestrian crossing facilities
although pedestrians cross in stages and as a result wait a long time to
wait for the pedestrian phase.
Additionally, due to the traffic volumes and proportion of HGVs,
pedestrians may feel vulnerable waiting on the splitter island to cross.

Public Transport Network
There is a comprehensive bus network operating in Heanor, although
the frequency of bus services is low. The bus services connect Heanor
to places such as Ilkeston, Ripley, Beeston and Nottingham. Bus stops
are present on Market Street in the vicinity of Market Place/Wilmot
Street/Church which provide stops for the main bus services (20, 23
and 255) which are shown below.
As can be seen above, the eastern end of Market Street where it joins
with A608 Church Street / Ilkeston Road is controlled by traffic signals.
Queuing is experienced at this junction throughout the day, with
the majority of queuing occurring on Church Street approach to the
signals. An uphill gradient is present on Church Street which can make
it difficult for vehicles, particularly HGVs to pull away. This can result in
poor utilisation of the green phase and lower than normal thorugh-put
of traffic and build up of queues.

Market Street

Tesco Roundabout

A four arm roundabout is present at the western end of Market Street
where it joins A608 Derby Road. The roundabout was constructed as
part of a new Tesco store which is accessed from the roundabout and
forms phase 1 of the planned inner relief road.
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The nearest railway station is Langley Mill, located approximately 2km
to the east of Heanor town centre.

Existing Parking Provision
There are a total of 8 pay and display car parks in Heanor operated by
Amber Valley Council. The car park, number of spaces and tariff are
shown below.
Car Park

Short/Long
stay

Total
Spaces

Disables
spaces

Tariff

Bircumshaw
Road

Short stay

70

1

Ilkeston
Road

Long stay

36

2

Market Place Short stay

30

3

Whysall
Short stay
Street (West)

32

0

Whysall
Long stay
Street (East)

40p – 1 hr,
50p – 2 hrs,
70p – 3 hrs,
£1.20 – 5 hrs,
£1.80 over 3 hrs
40p – 1 hr,
50p – 2 hrs,
70p – 3 hrs,
£1.20 – 5 hrs,
£1.80 over 3 hrs
30p - 30 mins,
40p – 1 hr
40p – 1 hr,
50p – 2 hrs,
70p – 3 hrs,
£1.20 – 5 hrs,
£1.80 over 3 hrs
40p – 1 hr,
50p – 2 hrs,
70p – 3 hrs,

Leisure
Centre
(South)

Long stay

153(53
4
spaces
not used)
36
74
0

Leisure
Centre
(North)

Long stay

40

2

Long stay

53

4

375

20

Wilmot
Street
Total

Car parks, number of spaces and cost of parking

40p – 1 hr,
50p – 2 hrs,
70p – 3 hrs,
£1.20 – 5 hrs,
£1.80 over 3 hrs
40p – 1 hr,
50p – 2 hrs,
70p – 3 hrs,
£1.20 – 5 hrs,
£1.80 over 3 hrs
40p – 1 hr,
50p – 2 hrs, 7
0p – 3 hrs,
£1.20 – 5 hrs,
£1.80 over 3 hrs

These 8 car parks provide a total of 375 parking spaces. However,
during the site visit, it was observed that, with the exception of Market
Street car park, usage of the off-street car parks is generally low. This
re-iterates the public perception that there is limited parking provision
in Heanor.

As can be seen from graph above, the number of tickets sold has
reduced from nearly 1,500,000 in 2002/2003 to just over 1,200,000 in
2005/06. However, at the same time, income from the car parks has
increased from approximately £480,000 to approximately £540,000.
This suggests that the cost of parking has risen, which may encourage
visitors to park elsewhere, such as on-street where parking is free for
a limited time.
At the time of the site visit Market Street car park was well full and
motorists were observed circulating looking for spaces. It is believed
that this is a regular occurrence, with its popularity due to its central
location.

Market Place car park

Low usage of the other town centre car parks is likely to be due to
their location and the poor signing directing visitors to these car parks.
In addition, the car parks tend to be located behind the main streets
where there is little activity (pedestrian and vehicle) giving the car parks
a secluded feel. No CCTV is present at the car parks. In addition, a
number of the car parks were not formalised.

Bircumshaw’s Road car park

The car park on Whysall Street East is located behind the Town Hall and
has 153 parking spaces. However, there is a significant level difference
between Market Street with either a number of steps or a long ramp to
access the shops. This may discourage use by the mobility impaired
and may contribute to the observed low occupancy. Visitors may also
be deterred from using this and other Pay and Display car parks as
charges apply when they may be able to find free parking elsewhere
such as on-street, within the Tescos car park or within Heanor retail
park.

Whysall Street East car park
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In addition to the Pay and Display car parks there are also a number
of on-street parking bays where visitors can park free of charge for a
limited time, these are shown below. During the site visit, these were
observed to be well used.
Location

Waiting restriction

Total
spaces

Disabled
spaces

Derby Road/Red
Lion Square

1 hour waiting
restriction

30

0

10

0

9

4

10

0

Godfrey Street
Market Street
Ray Street

1 hour waiting
restriction
1 hour waiting
restriction
40 minute waiting
restriction

On-street parking spaces

There are also several private car parks within the study area, the main
ones being Tescos which has 289 spaces, Heanor Retail Park with 195
spaces, and behind the Town Hall with 12 spaces. It is likely that a
number of visitors to Tescos and the Retail Park will combine it with a
visit to the local shops along Market Street, thereby making use of the
parking at these stores or will park at the Tesco and Retail Park in order
to access Market Street.

Reproduced from the Ordnance Survey map with the permission of Ordnance Survey ® on behalf of the Controller of Her Majesty’s Stationery Office, © Crown copyright. Unauthorised reproduction infringes
Crown Copyright and may lead to prosecution or civil proceedings. Licence No. 100021321

Car parks within the town centre
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3. THE TOWN CENTRE TOMORROW
The Vision
Improving the quality of the environment and focusing the potential
of the town centre as a retail and leisure destination will be essential
for delivering change. The masterplan provides a broad yet ambitious
vision for the town centre over the next 10 years or so and will require
both public and private sector investment to make it happen.
The overall vision for the town centre is that of a hilltop market town
centre where increased retail, leisure and residential activity will be the
basis for future development and prosperity, helping to create a vibrant
and sustainable place.
A reduction in heavy traffic via a relief road will allow environmental
improvements to be made to Market Street (or if this is not feasible,
other measures will be considered to improve the street and shopping
experience).
New retail, leisure and residential opportunities will create an animated
scene at all times of the day. Quality streets, public spaces and an
improved Memorial Park will improve the quality of life in the town
centre and its attractiveness to residents, visitors and investors.

Reproduced from the Ordnance Survey map with the permission of Ordnance Survey ® on behalf of the Controller of Her Majesty’s Stationery Office, © Crown copyright. Unauthorised reproduction infringes
Crown Copyright and may lead to prosecution or civil proceedings. Licence No. 100021321
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Supporting Themes
The vision is supported by the five main themes of the masterplan which
will guide future development and improvement in the town centre:
Rejuvenating the Retail Core
consider a range of options to improve the Market Street shopping
experience to compete with the retail parks and other town centres
Local Distinctiveness
reinforce the character of the town centre and promote the
refurbishment and reuse of older buildings
Town Centre Living
widen the housing offer so more people can live in the town centre
and support local shops and facilities
A Quality Environment
create a ‘green’ town centre and focus on Market Place as Heanor’s
key public space
An Accessible Town Centre
create a ‘walk in’ town centre where it is easy to get around on foot
and also provide convenient car parking for residents and visitors
The Themes are explained in further detail:

Rejuvenating the Retail Core
In Heanor town centre the retail core has developed in a linear fashion
over a long period of time, resulting in a traditional long shopping street
and not a clear shopping ‘circuit’. It is important to consolidate the retail
core which will help to re-focus the centre and better compete with/
balance the larger retail parks to the west.
Appropriate retail development to the north of Market Street behind the
town hall and on the eastern side of Market Place will further enhance
the shopping experience by providing a balance to the draw of the retail
parks to the west.
Re-enforcing the shopping hierarchy within the town centre is also
key. Sustainable retail centres have a clear retail pattern with well
defined primary shopping places or anchor retail units and equally
well defined tailing away of rents moving towards secondary units (i.e.
the side streets off Market Street). Still, these secondary units or small
scale retail outlets must be of good quality and have complementary
supporting role to the primary retail units. Such a hierarchy helps
manage the centre and make it clear where priorities for improvement
should be. It is important to identify the anchor retail and strengthen it,
which then would help generate more foot fall and thus more business
for the secondary retail around it. Clearly this will be the role of new
larger retail units as described above.

Local Distinctiveness
It is important to identify and accentuate the local character of Heanor
to make it attractive to visitors and encourage pride amongst residents.
It is therefore essential to retain and improve the existing built form
where appropriate.
In addition, in a world where it is easy for everywhere to look like
everywhere else with both a similar retail offer, built form and
architecture, those places that can remain distinctive will have a clear
advantage. Aside from the recent retail parks, the traditional core of
the town centre, particularly around Market Place, has a distinctive
character. Rather than become a ‘clone town’, Heanor must celebrate
its distinctiveness in order to compete.
The conservation and reuse of neglected or redundant historic buildings
provide anchors to the past. It is much easier to reinforce the character
of a place by saving the best of what is there than it is to start from
scratch.

A high quality public realm is also an important catalyst for regeneration
of the retail core. Although Market Place and the central section of
Market Street is of a reasonable quality and condition, the quality of
the pavements rapidly deteriorates outside of this area and the heavy
traffic on Market Street further impacts on the pedestrian experience.
Improvements should be targeted initially on Market Street to bring it
up to a similar standard as the central section. Clearly the construction
of the proposed inner relief road would allow many more improvements
to be made to Market Street, but immediate action is required whilst a
decision is made.
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Town Centre Living
Increasing the number of residents living within town centres can have
a direct and substantial effect on supporting local shops and services.
It is also clearly sustainable having people living within walking distance
of these facilities. There is clearly a number of potential housing sites
in Heanor town centre as well as the opportunity to reuse vacant upper
floors.
More people living within the town centre would also improve the
level of natural surveillance, thus making the town centre feel safer,
particularly after dark.

A Quality Environment
The town centre is more than just a collection of buildings in a
central location. It is the relationship between those buildings and
more importantly, the spaces between the buildings that everyone
experiences to create a sense of place. The quality of that environment
shapes people’s views of that place, whether it’s a long term resident
or first time visitor. An overall aim of the Masterplan is the creation of
an environment that is a pleasure to live, shop, relax, work, learn and
invest in.
Quality public spaces attract people and places which attract people,
attract investment. A number of key opportunity sites would benefit
from not only from new development, but new public spaces to create
added value.
Memorial Park is clearly a key asset for the town centre and improving
links to and from it as well as making more active use of it should be
a priority.
Apart from Market Place, Memorial Park and hidden wooded areas,
Heanor town centre is an unrelentingly hard environment. At every
opportunity, street trees should be introduced to soften this hard
streetscape. Street trees also bring along with them a number of
environmental benefits.

Masterplan Report

34

An Accessible Town Centre
Better linkages between various parts of the town centre and better
connecting the centre to its surroundings will help increase foot fall.
Safe and convenient pedestrian crossings are essential to achieve this
as well as improving the quality of the pedestrian experience.
Safe and convenient car parking is clearly essential to any healthy
town centre, particularly one that is struggling to compete with edge of
centre or out of town development. It has been shown in the analysis
of existing car parking provision that it is not the quantity of parking
available that is the issue in the town centre, but both quality and
accessibility. Clearly signage and security are two areas that could be
addressed in the short term. In the long term, a more central, higher
quality, car park should be considered to compete with the draw of the
convenient and free parking available at the retail parks.

4. the masterplan

Heanor Town Centre Masterplan

4. THE MASTERPLAN
The Masterplan
The Masterplan identifies a number of projects and opportunities
across the town centre and these are further detailed in the action plan
in Section 5. At this point, it is unclear whether the proposed inner
relief road will proceed, however action must be taken now to kick start
the regeneration of the town centre regardless of the outcome. Two
illustrative masterplans have therefore been prepared, one with and
without a proposed inner relief road. It should be noted that the road
alignment shown is purely indicative and has not been provided by
Derbyshire County Council. It has been based on the land currently
safeguarded for its construction and interpretation of the requirement
for a single carriageway.
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Proposals By Area
There area a number of opportunities within each of the character areas as follows:

Reproduced from the Ordnance Survey map with the permission of Ordnance Survey ® on behalf of the Controller of Her Majesty’s Stationery Office, © Crown copyright. Unauthorised reproduction infringes Crown Copyright and
may lead to prosecution or civil proceedings. Licence No. 100021321
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Movement
The public consultation exercise has generated a number of highway
issues of concern, the main one being heavy traffic on Market Street
which creates an unpleasant shopping environment. The following
section considers a number of options which could be implemented to
improve the highway network.
Inner Relief Road
A corridor of land has been safeguarded by Derbyshire County Council
for the route of the proposed Heanor relief road. The likely route of
the relief road would connect the existing roundabout at Derby Road
with Church Street to the north of Hand’s Road (running to the north
of Whysall Street). No proposals have been outlined for what form the
junction of the relief road at Church Street will be, however, it is believed
this will either be a roundabout or signal controlled junction. It should
be noted that the County Council are currently not committed to this
relief road and no scheme details have been provided by the County
Council to the study team.

both with and without the relief road. If the relief road goes ahead, this
will mean a five-arm roundabout and increased traffic flows through
the roundabout, which already suffers from heavy traffic resulting in
queuing traffic on its approaches. Pedestrianisation of the High Street
would likely require the opening of Derby Road as an alternative route.
The reopening Derby Road could be considered even if the High Street
was not pedestrianised as it could remove some of Market Street traffic
from the roundabout. Derby Road where it meets the A608 would need
to be signalised and pedestrian crossing facilities provided. However,
directing through traffic onto Derby Road may result in objections from
local residents, although the retail units on Derby Road may benefit
from increased passing trade.

As there is still a great deal of uncertainty as to whether the relief road
will be constructed or not, and the potential for improvements to the
transport network has been considered both with and without the relief
road proposals.

The left turn from the A608 onto Derby Road would be very acute and
a difficult manoeuvre to undertake. Forward visibility may be restricted
due to the junction being located on a bend. Alternatively, consideration
could be given to opening Derby Road so that it operates one-way from
Red Lion Square towards the A608 Derby Road. However, one-way
operation has the potential to increase traffic speeds. The suitability of
opening up Derby Road as either a two-way or one-way street would
need to be investigated further and the existing parking restrictions
would need to be reviewed.

Measures with the construction of the relief road
The construction of the inner relief road is likely to result in a transfer
of through traffic from Market Street to the new route. The Transport
Assessment carried out for the opening of the Tesco store predicted
that approximately 70% of the existing traffic flows on Market Street
could transfer.

A weight limit on Market Street could be implemented with the aim of
restricting access for HGVs. However, it would be necessary to provide
an exemption for buses and also to allow access for vehicles delivering
to the units, which may make compliance difficult. An alternative route
for HGVs would be required and would therefore only be feasible if the
relief road were implemented.

If traffic volumes are reduced on Market Street, there could be the
potential for traffic calming measure to be introduced, which would
also be beneficial in encouraging traffic to use the relief road. Traffic
calming measures could include the provision of road humps, and
raised crossings. Road narrowings with kerb build-outs could also be
considered with one-way operation. Kerb build-outs would also have
the benefit of narrowing the crossing width for pedestrians and could
form uncontrolled crossing points. The narrowings would require
motorists to give-way to oncoming traffic. The measures would aim to
reduce the attractiveness of Market Street to through traffic.

The implementation of the measures described above should be
considered in further detail.

The pedestrianisation of Market Street has been considered as a
possible option. However, there is no appropriate alternative route on
which to divert traffic onto as the majority of the surrounding streets are
local, residential roads. In addition it is believed that access to Market
Street would still be required for buses and deliveries, although this
could be restricted to certain hours.
Pedestrianisation of High Street between the Tesco roundabound
and Red Lion Square, has been considered
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Measures without the relief road
If the relief road does not proceed, the potential options are limited
possibly to the opening up of Derby Road.
The layout and operation of Market Street junction with Ilkeston Road/
Church Street junction could be reviewed with signal timings checked
to ensure that they are working at the optimum level and waiting times
for pedestrians are kept to a minimum.
Outer Relief Road
During the public consultation exercise, the construction of an outer
relief road has been suggested which would create a strategic bypass
to the north of Heanor, connecting the A608 Heanor Road, A6007 High
Street and A610 Cromford Road. However, this would be unlikely to
be given the go ahead as an outer relief road would be several miles
in length which would have significant cost implications and would
involve a substantial loss of land, most likely greenbelt. It is not clear
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who would benefit from this relief road as it would be unlikely to provide
any significant time savings for motorists.
One-way System
During the public consultation exercise, a one-way system was
suggested whereby Market Street would operate one-way, along with
roads such as Mundy Street, and possibly Abbott Street or Mount
Street. Instead of using Abbott Street or Mount Street it was suggested
that a new direct link be provided from Mundy Street to Derby Road/
Red Lion Square.
Mundy Street and its surrounding area are residential streets with a
local function and are approximately 7m in width, although in some
cases this can be less due to on-street parking. Directing through
traffic onto residential streets instead of along the main ‘A’ route would
appear inappropriate.
Directing traffic onto residential streets would undoubtedly result
in objections from local residents. A new one-way link to connect
Mundy Street with Derby Road would involve the demolition of several
properties, which would be expensive and likely unpopular with local
residents.
The introduction of through traffic onto local streets could increase
accidents as they were not designed to carry large volumes of through
traffic.
The widths on these residential streets are also too narrow to
accommodate HGVs and the junction radii are relatively tight making
it difficult for HGVs to turn. Mount Street narrows to approximately
4m which would not be sufficient to carry through traffic. Widening
could be undertaken, but would more than likely require demolition of
adjacent properties.
Mount Street is one-way towards Derby Street and a review of the
one-way streets would be required to ensure that traffic is able to
circulate through this area. In addition, one-way streets can also have
the disadvantage of increasing traffic speeds and on these residential
streets that would be inappropriate.
Car Parking
Due to the location of many of the existing town centre car parks they
are underused. In order to encourage visitors to use the off-streets
car parks it is proposed to rationalise the number of car parks and to
provide a central car park in the long term that is accessible and visitors
can feel safe parking their vehicle in. The aim will be to provide a facility
similar in standard to the two retail park car parks located to the west
which are well used every day. It is proposed that this car park is
located behind the Town Hall in association with the redevelopment
of the site in the long term. The car park is proposed to have space

for around 150/160 vehicles and will be accessed from either Whysall
Street or the proposed inner relief road. The car park is proposed to
be situated below new retail and residential development with direct
access to Market Street for pedestrians.

Public Realm
Streets
The development of the proposed inner relief road would significantly
reduce traffic on Market Street and enable major public realm
improvements to make the street more pedestrian friendly. If the
proposed inner relief road does not proceed, improvements to the
surfaces and street furniture should still be undertaken in order to
reduce the impact of heavy traffic.

Following is a list of developments proposed for the Street within the
core town centre of Heanor:
Market Street west and Market Street east
(Phase-1, ‘quick-win’ improvements)
Some ‘quick win’ public realm improvements are recommended for the
eastern and western sections of Market Street, before proceeding to
improving the public realm of the central section of Market Street in the
longer term.

Signage
There is a need to review and improve the pedestrian and car park
signage to enable smooth navigation of movement within the town
centre. Areas and locations where appropriate signage is required
should be identified. Visibility of the signs should be controlled by the
colour used to highlight signage, the size of the fonts and symbols
used, location of the posts and height at which the signs are mounted.

Extending the paving on Market Street up to Church Square in the east
and the A608-A6007 roundabout in the west should be undertaken as
a priority.
Market Street
(Phase-2, comprehensive improvements)
Some longer term public realm improvements on Market Street:






Widening the pavements along Market Street to reinforce its
role as the main shopping street to encourage footfall and retail
business.
Reducing the width of the carriageway to limit vehicle speeds.
(this would depend on the implementation of the proposed
Inner Relief Road).
Improve both surfacing, landscape (street trees), street furniture
and lighting.

Derby Road (secondary street)
Reopening Derby Road at least in one direction could relieve traffic
congestion on the western end of Market Street as well as creating the
opportunity to carry out streetscape improvements along its length as
well as at Red Lion Square. In addition, providing a new access from
Fletcher Street would allow Bircumshaw’s Road to be closed at Market
Street and further improvements to Red Lion Square to be made.
Other Secondary and Minor Streets:
Although not an immediate priority, other town centre streets could be
improved to lift the overall quality of the town centre and encourage
increased journeys by foot.
Western and Eastern Gateways:
Landscape improvements to the eastern gateway to the town centre in
particular is dependant on the implementation of the proposed inner
relief road. Improvements could include tree planting, public art and
signage to create a suitably positive and pedestrian friendly gateway
to the town centre.
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Opportunity Sites
Eight opportunity sites have been identified through the masterplanning process and development briefs
prepared for:









Church Square
Mundy Street School
Mount Street Car Park
Red Lion Square
Bircumshaw’s Road
Whysall Street West
Whysall Street East
Eastern Gateway

These opportunity sites were selected for priority due to their importance to the overall Masterplan, stakeholder
consultation and the degree to which the public sector can influence positive change.

Church Square

View across Market Street with new retail development defining the edge of Market Place.

Church Square and Eastern Gateway form an important approach from the east. With the tower of St
Lawrence’s Church and topography, the area has great place making potential and the opportunity to create
a proud and attractive gateway to the town centre. In contrast with the east, the western approach lacks
distinctiveness and is perceived as a weakly defined place due to the retail parks and derelict premises near
Red Lion Square. They are a high priority for redevelopment to quickly refresh the image and first impressions
of Heanor town centre.
A number of opportunity sites are underused car parks within public ownership. They should be redeveloped
as a priority to make full use of the land to support the regeneration of the town centre. In parallel with this,
proposals for a well signed and connected central car park to serve the core of the town centre should be
progressed to ensure no overall loss of parking.
Although four of the opportunity sites’ development is closely related to the inner relief road’s implementation,
they could progress in phases. Despite the lack of a decision on the inner relief road, the development of
these large areas of land must be a long term priority. If a decision is made not to proceed with the road
proposal, the actual route could be developed as a linear park and safeguarded as open space.

Eastern Gateway

View up Church Street towards Church Square with a new building on the corner and a hotel at the junction
with the proposed Inner Relief Road.

Reusing vacant building to inject life into the town centre is encouraged in terms of sustainability and economic
revitalisation. The Mundy Street Junior School building is in relatively good condition and represents the
opportunity for conversion to small start up business units or alternatively be used for community uses with
its proximity to the town centre.

Mundy Street School

The former Mundy Street Junior School converted to small start up business units.
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Bircumshaw’s Road

Whysall Street West

Proposed Inner Relief Road with avenue tree planting, footpath and cycle track and new residential
development on the right.

View across the roundabout towards the entrance point to Inner Relief Road.

Red Lion Square

If the Inner Relief Road was built, it may be possible to pedestrianise the top end of Market Street from Red
Lion Square to improve the link to the retail parks.

Whysall Street East

Mount Street Car Park

Memorial Park

A view past new retail development from Market Street to a new central car park below.

A view across a new ‘great lawn’ in Memorial Park towards the town centre. Creating a level lawn
would allow it to be used more actively and creat a natural stepped amphitheatre for events.

View from Market Street through a new archway to courtyard parking and residential development on the
currently underused Mount Street car park.
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5. MAKING IT HAPPEN
Introduction

Next Steps

The Masterplan is intended to help guide future development and
improvements in Heanor town centre over the next decade and
beyond. Through consultation with many stakeholders, it provides
the foundation upon which future detailed project specific studies,
proposals and funding bids can be developed and works undertaken.

Some sites or projects identified in the Masterplan have not been
advance beyond the concept stage and others will emerge as
priorities. Both of these will require further feasibility analysis and/or
masterplanning.

Amber Valley Borough Council
The Council has a key role not only in the application of its regeneration
budget, but also other mainstream budget lines and related multiplier
effect.

Establishing roles and responsibilities of those charged with
implementing the Masterplan will be a critical factor in its success.
Amber Valley Borough Council is charged with implementation of
the Masterplan, but the Derby and Derbyshire Economic Partnership
through the East Midlands Development Agency and Derbyshire County
Council as highway authority have equally important roles of integrating
public sector involvement as part of the implementation process.

Derby and Derbyshire Economic Partnership
The Derby and Derbyshire Economic Partnership has a key role in
co-ordinating the regeneration of Heanor with funding from the East
Midlands Development Agency.

The Masterplan represents a commitment to the regeneration of the
town centre and Heanor. A comprehensive implementation plan is
required to determine the role and responsibility of public bodies in
delivering the Masterplan; to identify potential funding sources; and
prioritise projects and make recommendations on how to ‘make it
happen’.
The good level of growth presented in the Masterplan will not take place
on its own. Further planning and design, private sector investment
and new infrastructure will be required to deliver the aspirations of the
Masterplan and reverse the decline of the town centre.

Delivery and Implementation
The stakeholder consultation undertaken in drafting the Masterplan
and public exhibition should ensure that the local community are
able to broadly subscribe to the themes and key principles within the
Masterplan. Some of the proposals will generate a debate, but this is
part of the process. It is for Amber Valley Borough Council working
with its partners including Derbyshire County Council to continue
with this iterative process of participation and consultation to ensure
an on going sense of ownership and involvement in the regeneration
process. Only with the support of the local community and cooperation
of local businesses and land owners can many of the proposals be
taken forward.
The purpose of the Masterplan is to provide a common direction for
all the partners involved to secure the commitment of various public
agencies as well as private investors in the regeneration of the town
centre. The study does not have any status within the local planning
system and, as such, all proposals will be subject to normal planning
controls. Some proposals will be dependent on the outcome of detailed
examination and consideration as part of the preparation of the Local
Development Document to replace the Local Plan.
The Masterplan has identified a number of key projects in an action
plan to assist in the regeneration of the town centre over a number of
years.

It is essential that the Borough Council responds effectively and swiftly
to opportunities as they arise and involve others in the process beyond
the Derby and Derbyshire Economic Partnership and Derbyshire County
Council. The me&u Partnership Initiative, local landowners, businesses
and community organisations, for example, should also influence and
effect the delivery of the key projects. Such organisations also need to
‘own’ the Masterplan and be fully engaged at the project delivery level
where appropriate.

Funding
The Masterplan and regeneration of the town centre will be delivered
through a combination of public and private sector investment. Public
sector investment will need to be carefully focused in order to attract
and maximise private sector development.
Competition for private sector investment is fierce, particularly in more
difficult locations such as Heanor and in today’s economic climate.
Investors and developers are seeking either an established location
or one that is likely to benefit from direct or indirect public sector
investment. To encourage private sector development, public sector
investment should be used to bring forward sites for development,
improve access and the public realm. Public funding can also be used
to regenerate and refurbish existing buildings to ensure the character
of the town centre is maintained and enhanced. All of this will help
create a town centre environment that provides attractive investment
opportunities. Clearly a decision on the inner relief road is key to giving
potential investors confidence in the future of the town centre and the
opportunity sites.
There are a range of public funding sources that could be utilised to
deliver the Masterplan. The main public funding opportunities are as
follows:
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East Midlands Development Agency (EMDA)
Although the Derby and Derbyshire Economic Partnership is the focus
for regeneration funding in Heanor, there may be other separate funding
programmes available through the EMDA.
Communities and Local Government (CLG)
There are specific funding programmes through the CLG which may be
available to the town centre, including the Coalfields Enterprise Fund.
Lottery Funding
Heritage Lottery funding and/or Parks for People funding may be
available for the improvement of Memorial Park for example. It is
unlikely Heanor would qualify for Townscape Heritage Initiative funding
however.
Derbyshire County Council
The Local Transport Plan (LTP) will coordinate expenditure on transport
measures that contribute to the delivery of the Masterplan, in particular
the proposed inner relief road. Other County funding may be available
in terms of establishing community facilities and other regeneration
projects identified. Most significantly, Derbyshire County Council’s
large land holdings in the town centre should be considered a key
asset.
Clearly the emphasis in the Masterplan needs to be upon public
investment and the setting up of mechanisms to directly lever private
sector investment. In order to maximise private sector investment,
Amber Valley Borough Council will need to:







Market the Masterplan;
Ensure all officers and elected members appreciate and
support the Masterplan’s objectives;
Act as first point of contact for developers and advise upon
where investment could be located to create complementary
activity, public funding and market demand;
Encourage joint working between public and private sector
organisations;
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Review the town centre management strategy;
Establish regular stakeholder forums to review how the
Masterplan is being delivered, perhaps through the me&u
Partnership Initiative; and
 Establish an inward investment marketing strategy aimed
at retailers in parallel with the provision of new high quality
retail space.
Regeneration takes time, but investment in the town centre through
the Masterplan over the next five years will go a long way in raising
development aspirations and instilling confidence in the marketplace.



Management and Maintenance
The public sector needs to engage stakeholders as the Masterplan
is developed and refined over the next decade. The message needs
to be sent out to the investment market regarding the opportunities
that exist in Heanor town centre and how public agencies are working

together to deliver the Masterplan. This partnership approach needs to
extended to the ongoing management and maintenance of the both the
public realm and property development.
The role of a town centre manager should be considered to play a
key role in achieving public/private sector collaboration and delivery
of agreed initiatives. Town centre management can bring together
a wide variety of stakeholders to work cooperatively to improve the
performance and image of the town centre. High profile town centre
management can increase footfall and subsequently sales, help reduce
vacancies within the commercial sector and improve security and street
cleanliness and promote events. This could perhaps be coordinated
through the me&u Partnership Initiative.
Strong town centre management should help deliver the aims of the
Masterplan and improve the performance and image of the town centre.
The town centre manager perhaps through the me&u Partnership
Initiative should have a key role in the co-ordinated delivery of projects

and promotional activities, whilst also ensuring that improvements are
managed and maintained.
The Masterplan calls for extensive improvements and high quality
additions to the public realm of the town centre. The success of
proposed new public spaces will depend upon sustained first class
maintenance and management and this brings a financial obligation.
The future maintenance and management of public space should
therefore be considered at the planning stage of each project.
Conclusion
The Masterplan for the town centre sets out an exciting vision and
programme for action for the area over the next decade which
will transform and strengthen Heanor. The implementation of the
Masterplan needs to be robust and effective to ensure that the vision is
turned into reality for Heanor.

Draft Action Plan
Project

Public Realm
Market Street
West
Market Street
East
Market Street
Market Place
Derby Road
Other Town
Centre Streets
Western
Gateway
Eastern
Gateway
Signage
Public Art

Description

Theme
Lead
Supported Organisation
+
(support)

Indicative Public Sector Gap
(capital costs)

Priority

Timescale* Output

Extend existing Market Street paving to roundabout (1,150m2 paving)

1,4

AVBC (DCC)

-£115k

High

Short

1,150m2 refurbished public realm

Extend existing Market Street paving to Church Square (480m2 paving)

1,4

AVBC (DCC)

-£50k

High

Short

480m2 refurbished public realm

Improve length of Market Street with IRR (4,550m2 paving)
Improve square with IRR (2,190m2 paving and other features)
Extend existing Market Street paving along Derby Road from Red Lion Square
(410m2 paving)
Improve other town centre streets (Wilmot, Godfrey, Ray, Fletcher) with IRR
(3,570m2 paving)
Public realm and landscape works to improve quality of gateway and reduce
impact of IRR
Public realm and landscape works to improve quality of gateway and reduce
impact of IRR
Review and improve pedestrian and car park signage
Establish a public art programme for both temporary and permanent works
throughout the town centre.

1,4
1,2,4
1,4,5

AVBC (DCC)
AVBC
AVBC (DCC)

-£680k
-£550k
-£40k

Medium
Low
Medium

Medium
Long
Short

4,550m2 refurbished public realm
2,190m2 refurbished public realm
410m2 refurbished public realm

4,5

AVBC (DCC)

-£350k

Medium

Medium

3,570m2 refurbished public realm

1,2,4

AVBC (DCC)

-£150k

Medium

Medium

1,2,4

AVBC (DCC)

-£150k

Medium

Medium

1,5
2,4

AVBC (DCC)
AVBC

-£50k
-£50k (to start programme)

High
Low

Short
Medium

Refurbished public realm (area to be
determined)
Refurbished public realm (area to be
determined)
N/A
N/A
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Highways
Inner Relief
Road (IRR)

Construct an inner relief road to remove heavy traffic from Market Street.
Single carriageway to minimise land take (not intended to increase local
highway capacity).
Introduce 7.5t weight restriction on Market Street with completion of IRR. To
complement subsequent public realm improvements.

4,5

DCC

-£4.5m estimated cost from
DCC

High

MediumLong

N/A

4,5

DCC

MediumLong

N/A

Consider the reopening of Derby Road to reintroduce ‘passing trade’. Will
likely require a signalised junction to replace existing pelican crossing.

4,5

DCC

Medium

N/A

Market Street/
Fletcher Street
Other
St Lawrence’s
Church

Signalise Junction of Market Street/Fletcher Street to improve access to a
central car park without IRR

1,5

DCC

-£50k estimated cost for
High
signing, traffic order and
possible camera enforcement
-£250k estimated cost for
High
junction realignment and traffic
signals
-£100k estimated cost for traffic High
signals and signing

Medium

N/A

Consider a range of measures such as lighting to reinforce role as landmark

2

Medium

Medium

N/A

Youth facility

Develop a youth facility (cyber café?) in the town centre, possibly in a
vacant shop unit

1

High

Short

Potential job creation unknown at
this stage

Cinema

Investigate possibility of cinema,/theatre/ multipurpose space

1,2

High

Medium

Potential job creation unknown at this
stage

Shopfront
improvements

Undertake groundfloor shopfront improvement scheme (assume this would
be carried out on a matching grant basis with owners)

1,2,4

Church (AVBC) -£25k estimated cost for new
lighting (on going running costs
could be significant)
AVBC
-£50k estimated cost to
(DCC, local
renovate and equip a vacant
voluntary
shop unit and advertise (on
groups)
going running costs could
be significant)
AVBC
-£40k for detailed feasibility
study (reopening the former
Cosy as a cinema would cost
at least £250k based on the
recent Belper example, plus
acquisition costs)
AVBC
-£371k (106 no. properties at
£3.5k each)

High

Short

Potentially 106 no. refurbished frontages
Potential job creation unknown at this
stage
Potentially 106 no. refurbished frontages

Market
Street weight
restriction
Reopen Derby
Road

Group repairs

Undertake a group repair scheme to improve facades above shopfront level
(assume this would be carried out on a matching grant basis with owners)
Living above the Undertake a ‘living above the shop’ scheme to reuse vacant upper floors
shop
where practicable
Weekly Market
Consider a range of new market ideas, advertising and subsidies to attract
new traders and customers
Memorial Park
Consider a range of options to make the park more attractive and used

1,2,4

AVBC

3

AVBC

1

AVBC

4

AVBC
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-£530k (106 no. properties at
£5k each)
-£50k (to start programme and
advise owners of opportunity)
-£25k

High

Medium

Medium

Medium

High

Short

-£40k for detailed feasibility
study (initial ideas estimated to
be up to £500k)

Medium

Medium

Potential area of residential
accommodation unknown at this stage
Potential job creation unknown at this
stage
Potential refurbished public realm
unknown at this stage
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Opportunity Sites
1. Church
Consider a range of new uses (retail and offices with residential above) to
Square
provide active frontage to Market Street and a significant corner building to
Church Square. Site in multiple ownership, including private, AVBC and DCC.
2. Mundy Street
School
3. Mount Street

4. Red Lion
Square

Private Sector
(AVBC, DCC)

-£780k

Medium

Long

AVBC (DCC)

-£345k

Medium

Medium

Private Sector
(AVBC)

+£60k

Medium

Short

Private Sector
(AVBC, DCC)

-£750k

High

Medium

1,2,3,4,5

Private sector
(AVBC, DCC)

-£150k

Low

Long

3,5

Private Sector +£235k
(AVBC, DCC)
Private
-£1.49m
Sector
(AVBC, DCC)

Low

Long

3663m2 new residential

Medium

Long

Private
+£140k
Sector
(AVBC, DCC)

Medium

Long

1255m2 new retail
250m2 new leisure
4790m2 new residential
115 potential jobs
1200m2 (50bed) new hotel
616m2 new residential
25 potential jobs

Conversion of former school to start up business units supported by public
1,2
sector. Alternative use as community facility (Sure Start, Job Centre, etc.).
New access to site required from Market Street through vacant shop unit.
1,2,3,4,5
Replace existing car park with residential (with IRR) OR combination of
residential and public car parking (without IRR). Site in AVBC ownership
except vacant shop.
Western gateway to town centre. Primarily leisure uses with residential above. 1,2,3,4
Site in multiple ownership, including private and DCC.

5. Bircumshaw’s Consider new access to area from Fletcher Street to allow closure of
Road
Bircumshaw’s Road at Market Street and subsequent public realm
improvements. Additional leisure and residential development dependent on
land required for IRR.
6. Wysall Street Residential development on land in DCC and AVBC ownership not required
West
for IRR. Vehicular access from Fletcher Street.
7. Wysall
Central car park on two levels with residential above and retail on
Street East
link to Market Street past town hall. Land primarily in AVBC and DCC
ownership.
8. Eastern
Gateway

1,2,3

Gateway development with IRR. Possible uses include hotel and
residential developement. Site owned by DCC.

+ Heanor Town Centre Masterplan Themes:
1. Rejuvenating the Retail Core
2. Local Distinctiveness
3. Town Centre Living
4. A Quality Environment
5. An Accessible Town Centre

1,3,5

1,3,5

* Timescale
Short Term – one to three years
Medium Term – three to five years
Long Term – over five years

230m2 new office
1125m2 new retail
2710m2 new residential
66 potential jobs
935m2 new office
49 potential jobs
844m2 new residential

785m2 new leisure
760m2 new residential
60 potential jobs
240m2 new leisure
680m2 new residential
18 potential jobs

Assumptions for Estimated Public Realm Costs:
£100/m2 – standard brick/block paving
£150/m2 – high quality block paving with occasional street trees and
furniture
£250/m2 – high quality block/natural stone paving with street trees
and furniture

Opportunity Site Appraisal Assumptions:
These DO NOT include any land acquisition and demolition costs, but DO include Developer’s profit. Areas and potential job creation are indicative estimates only at this stage. Assumptions with regard to land required
for proposed inner relief road are purely indicative and are not based on information from Derbyshire County Council.
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APPENDIX 1. CONCEPT OPTIONS
Introduction
Three concept options for the future of the town centre were developed
as part of the masterplanning process. All three concepts took different
approaches to how the town centre was changing and how this change
could be best directed by the masterplan.
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Concept 1
No Inner Relief Road, Consolidate West
This option accepts that Tesco is the dominant retail force in the town centre and seeks to harness the
shopping activity it generates through redevelopment of the ‘triangle site’ and derelict buildings adjacent
to the Red Lion, as well as the site adjacent to the job centre for retail uses (perhaps with residential
above). The accompanying planning policy approach would seek to guide retail uses to High Street and
the western end of Market Street. Whilst at the eastern end, planning policy would promote A3-A5 (food &
drink) uses and other non-retail town centre uses (A2 and B1). In this option, parking at Market Place might
be extended to support retail uses at the west of Market Street. In the absence of the proposed inner relief
road, the ‘back lands’ to the north could be developed for residential – mostly houses, but perhaps a small
no. of apartments to mark gateways to the town centre.
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Concept 2
No Inner Relief Road, Consolidate East
This option accepts on the basis that regardless of what is done, people doing their weekly shop at
Tesco are unlikely to then wander into the core of the town centre. It therefore seeks to refocus the
traditional retail provision around Market Place. This option seeks to reduce parking in the square
(in terms of space given over of the days/times it is possible) or remove it all together. This would
enable a larger and more regular market (possibly a regular farmers or other specialist market) to
take its place. The vacant buildings at the corner of Church Street and Wilmot Street and at the
corner of Market Place and Wilmot Street, along with any other opportunities in the eastern part
of the town centre would be redeveloped for A1 retail uses, potentially with residential above. In
terms of planning policy, retail uses would be resisted in the west part of Market Street, High Street
and Derby Road in favour of residential or evening economy uses (A3 and A4). Again, the ‘back
lands’ would primarily be developed for housing, with some apartments as necessary/appropriate
at town centre gateways.

Reproduced from the Ordnance Survey map with the permission of Ordnance Survey ® on behalf of the Controller of Her Majesty’s Stationery Office, © Crown
copyright. Unauthorised reproduction infringes Crown Copyright and may lead to prosecution or civil proceedings. Licence No. 100021321
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Concept 3
New Road, Consolidate Centre
The introduction of the proposed inner relief road in the long term would enable Market Street to be
restricted to access only traffic and discourage through traffic via a weight limit and/or one way system.
This should allow significant environmental improvements along Market Street to be undertaken, including
wider pavements and tree planting for example. Retail uses would be promoted in the area up to and
including Market Place to the east and Red Lion Square in the west and resisted outside of these areas
(Derby Road, High Street, Ray Street, Godfrey Street Wilmot St), in favour of return to residential, small
office uses, etc. The proposed inner relief road would change the character of the ‘back lands’ and where
residential development could be introduced, it should be apartments rather than houses. Other possible
uses suitable for alongside such a road and that could also generate value include a petrol filling station,
carwash, fast food restaurant and a budget hotel. A new decked car park (with residential above) could
be developed behind the town hall and accessed from the proposed inner relief road to provide safe and
attractive parking in the heart of the town centre.

Reproduced from the Ordnance Survey map with the permission of Ordnance Survey ® on behalf of the Controller of Her Majesty’s Stationery Office, ©
Crown copyright. Unauthorised reproduction infringes Crown Copyright and may lead to prosecution or civil proceedings. Licence No. 100021321
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Conclusion
Following consultation with Amber Valley Borough Council and
stakeholders at the second series of workshops in May, there was
a general consensus that Option 1 was not appropriate and that
a combination of Options 2 and 3 should be developed for the
Masterplan.
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